
File Number: 159-R-006 

ENROLLED RESOLUTION 159-6 
 

CHANGE IN ACCOUNTING FOR THE PARKS AND LAND USE – EXPOSITION 
CENTER FROM AN ENTERPRISE FUND TO THE GENERAL FUND 

 
WHEREAS a 2004 market impact study of the County’s Exposition (Expo) Center preliminarily 
calculates that the Expo Center generates $ 7.0 million in local economic impact to Waukesha 
County, and 
 
WHEREAS the Expo Center has generated operating losses for the past several years and 
continuing the accounting of the Expo Center as an Enterprise fund will only continue to 
increase operating losses primarily due to depreciation expenses for major maintenance and other 
improvements to maintain the current facilities, and 
 
WHEREAS the County has long struggled with whether or not the Expo Center should generate 
more revenues than expenditures or rather be viewed as a community asset worthy of county 
property tax levy support, and 
 
WHEREAS the Expo Center needs further specific improvements to maintain facilities which 
are not expected to generate additional revenue or expand the facilities, and 
 
WHEREAS as long as facilities and other grounds improvements are not expanded at the Expo 
Center, the benefits of enterprise accounting are of marginal value, and 
 
WHEREAS most other comparable neighboring Exposition Center operations in the region that 
are run by other Counties are accounted for within their general fund, and 
 
WHEREAS accounting for the Expo Center as a program within the Parks and Land Use general 
fund budget would still retain accountability for operations. 
 
NOW BE IT HEREBY RESOLVED BY THE COUNTY BOARD OF SUPERVISORS OF 
THE COUNTY OF WAUKESHA that it supports the change in accounting for the Parks and 
Land Use - Exposition Center operation from an Enterprise fund to the General fund beginning 
with the 2005 Budget. 
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