ENROLLED ORDINANCE 164-78

MODIFY THE TRANSPORTATION FUND 2009 BUDGET FOR ADDITIONAL
YEAR END STATE AND COUNTY HIGHWAY MAINTENANCE WORK

WHEREAS the Waukesha County Public Works Transportation Fund accounts for expenditures
and revenues associated with the maintenance of the State and County Trunk Highway systems,
and

WHEREAS the State of Wisconsin reimburses the County for labor, equipment, material,
administration and indirect expenses associated with work performed on the State Trunk
Highway system, and

WHEREAS the volume of snow and ice removal activity in December of 2009 for both State and
County Highway operations exceeded anticipated seasonal weather patterns resulting in higher
than average expenditures for salt, overtime, fuel, and repairs, and

WHEREAS due to this higher volume of State Highway activity, revenues from State labor and
equipment are estimated to be $255,000 higher than the 2009 modified budget originally
anticipated, and

WHEREAS the County Highway Operations Division has used more overtime, salt, sand mix
and plow blades for snow removal and more materials on County Trunk highways repairs than
originally anticipated in the 2009 budget, and

WHEREAS the County Highway Operations Division has expended less for equipment repair,
maintenance and fuel than originally anticipated for December 2009.

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA DOES
ORDAIN that the Department of Public Works — Transportation Fund 2009 budget be modified
by increasing General Governmental revenues by $255,000 and appropriating $55,000 of
Personnel Expenses and $200,000 of Interdepartmental Charges to provide for increased
expenditures associated with State Highway maintenance costs.

BE IT FURTHER ORDAINED that the Department of Public Works — Transportation Fund

2009 budget be modified by transferring $200,000 from Interdepartmental Charges to Operating
Expenses for increased expenditures associated with County Highway maintenance work.
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The foregoing legislation adopted by the County Board of Supervisors of Waukesha County,
Wisconsin, was presented to the County Executive on:

Date: A-26-26/0 , W“ééa

Kathy Nickolaus, County Clerk

The foregoing legislation adopted by the County Board of Supervisors of Waukesha County,

Wisconsin, is hereby:
Approved: X J
Vetoed: l I, e t, ‘

Date: 3"\ ~10

Daniel P. Vrakas, County Executive
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FISCAL NOTE

' MODIFY THE TRANSPORTATION FUND 2009 BUDGET FOR ADDITIONAL YEAR-END
STATE AND COUNTY HIGHWAY MAINTENANCE WORK

This ordinance appropriates additional State revenue and expenditure authority of $255,000 in the Public
Works Transportation Fung 2008 budget for State Highway maintenance operations costs; and transfers
availabie expenditure authorify of $200.000 from the interdepartmental charges appropriations to the
operating expenses appropriation unit within the County Highway maintenance operations budget. This is
mainly due to weather conditions creating higher than budgeted snow removal and road repair costs in
2008,

State High intenance

This ordinance appropriates additional State Highway revenue reimbursements above budget totaling
$255,000 malnly for snow removal work performed on State highways. This additional State revenue
includes $55,000 for labor costs (primarily overtime) and $200,000 for additional equipment usage
charges.

County Hi a intenance

This ordinance aiso fransfers $200,000 of expenditure authority from the County Highway maintenance
interdepartmental charges appropriation unit to the operating expense appropriation unit.

Depariment of Public Works (DPW) management indicates that estimated operating expenses for County
Highway maintenance costs above budget totaling $200,000 includes higher County salt expenditures of
$72,000; road repair material and supplies costs of $114,000; and plow blades replacement costs of nearly
$40,000 partially offset by lower than budgeted ufility costs of $26,000.

interdepartmental Charges appropriations are under budgst and available for transfer due to iess costs
incurred for vehicle maintenance repairs costs by $84,000 and lower vehicie replacement charges than the
budget anticipated by $116,000.

The table below summearizes the changes !o the 2009 modified budget.

Currenl 2008 | State Highway | County Highway | Total Proposed

Modified Budget] Maintenance Maintenance Ord, Apor.
Expendituras
Personnel Cogts $§  4,H78040 S 85000 § - ] 55,000
Operuting Expenses § 2,728,558 § - $ 200000 § 200,000
Interdept. Chg 3,815,108 § 200,000 § (200,000) $ -
Fixed Assets $ 239,028 $ - 13 - 5 -
Towl Experclitures 5 11,280730 8 255000 § - 5 258,000
Bevenue
State $ 4528553 % 255000 3 - 5 255,000
County § 5,150,414 § - $ - 3 &
Fransit § 280,534
Fund Balance § 150,183 § . $ - s .
Tax Levy/Contingency $ __ 1.141.046 § . 5 ! s o
Total Revenue $ 11,260730 § 285000 § - 5 255 000

This ordinance resulis in ne additional 2009 tax levy impact.

RlrX huais

Budget Manager
2/3110
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