ENROLLED RESOLUTION 164-2

SUPPORT WAUKESHA COUNTY VOLUNTARY
UNPAID LEAVE PROGRAM FOR 2009

WHEREAS economic conditions have changed since the development of the 2009 County
budget, and

WHEREAS the economic recession has resulted in a projected revenue shortfall for the year, and
some departments needing to address unanticipated higher operational expenses due to
increasing workloads, and

WHEREAS it is the intent of the County Administration to manage the County’s 2009 budget in
a way that is the least disruptive impact on service delivery and for our employees, and

WHEREAS current County policy allows for department heads to approve unpaid leaves of
absence of up to five (5) days, and

WHEREAS some employees will be willing to assist in mitigating the projected revenue
shortfall by taking voluntary unpaid leave.

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA
RESOLVES that it supports the County Administration’s Voluntary Unpaid Leave Program for
regular full time and regular part time employees for the period beginning June 1, 2009 and
ending December 31, 2009.
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The foregoing legislation adopted by the County Board of Supervisors of Waukesha County,
Wisconsin, was presented to the County Executive on:

Date: /7%7 P9 2009 ; W

Kathy Nickolaus, County Clerk

The foregoing legislation adopted by the County Board of Supervisors of Waukesha County,

Wisconsin, is hc,r%)y:
Approved: /N
Vetoed:

Date: 5 ’24 =9 6‘

Daniel P. Vrakas, County Executive

164-R-003



Waukesha County Voluntary Unpaid Leave Program

With the current economic conditions, the County is expecting a shortfall of revenue in 2009. In
order to reduce County expenses, a voluntary unpaid leave program for regular full time and
regular part time employees is being implemented. County employees are being encouraged to
take up to five days of unpaid leave on a voluntary basis between June 1, 2009 and December 31,
2009.

Program Guidelines

Voluntary Unpaid Leave Program will begin on June 1, 2009 and will end on December 31,
2009

Participation in the Voluntary Unpaid Leave Program requires approval by the department
management

Requests will be reviewed on a case-by-case basis and unpaid time off will be granted only if
it results in a cost savings and it does not adversely affect services to the public.

Leave that causes an increase in costs or requires overtime will not be approved.

The decision of the department management is final; the decision will not be subject to the
grievance procedure.

Leave requests must be for an employee’s normal or regular shift hours. For most regular
full time employees this is an eight (8) hour day, and for regular part time employees this is
may be an eight (8) or four (4) hour day. Requests for time off in smaller increments will not
be approved.

All leaves will be voluntary and without compensation.

Maximum amount of voluntary unpaid leave is 40 hours in 2009.

Certain benefits will be maintained provided the employee meets all of the applicable
eligibility requirements associated with the particular benefit. This includes the payment of
the County share of the health, dental, life, and long term disability insurance plans. Accrual
of vacation, holiday, floating holiday and sick leave, and contributions toward the Retirement

Health Savings Plan will not be affected.

An employee’s accrued benefits, such as vacation, holidays, floating holidays, and
compensatory time, do not have to be exhausted before voluntary unpaid leave is requested.

Time off under the Voluntary Leave program will not affect the employee’s seniority date.

The County reserves the right to rescind or modify the Voluntary Unpaid Leave Program
with or without notice, and at its sole discretion.
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