
File Number:  167-O-031 

ENROLLED ORDINANCE 167-32 
 

APPROVE CONTINGENCY TRANSFER FOR 
ADDITIONAL 2012 ELECTION COSTS 

 
WHEREAS, special primary and recall elections for Governor, Lt. Governor and a State Senator 
were required May 8 and June 5, 2012, and 
 
WHEREAS, in developing the Waukesha County Clerk’s office 2012 budget, the recall elections 
additional costs for ballots, extra help and other operating costs could not have been anticipated 
for these high turnout elections, and 
 
WHEREAS, past problems with tabulation of election results in the County Clerk’s office 
necessitated  the County to improve procedures and to contract for consultant help to assure 
proper election programming, a process for timely and accurate compiling tabulations, and 
reporting of results on election evenings, and 
 
WHEREAS, a consultant’s report identifies that the County Clerk ordered a system upgrade 
before the April 2012 election and was the only person trained in programming the County’s 
election software, and 
 
WHEREAS, the consultant’s report  identifies that the County Clerk, in preparing for the April 
2012 election, did not follow the proper protocol resulting in the failure of the functionality to 
compile  election results, and  
 
WHEREAS, the consultant’s report also cites the problems experienced in the April 2011 
Supreme Court election and the April 2012 local elections, which were a result of procedural 
impairments and the lack of a backup process to reconcile for reporting accuracy on election 
evenings.  The report addresses improvements in the election process and makes 
recommendations to avoid further elections problems and reduce risk in the County Clerk’s 
office, and  
 
WHEREAS, the consultant recommends that other County employees be trained to program 
elections software to serve as backup and for review, a backup elections process be developed to 
verify results before reporting, and to make changes in procedures for various types of elections 
for the August primary and November 2012 elections, and   
 
WHEREAS, the County staff and the software maintenance vendor availability for training on 
the upgraded software could not be coordinated until after the August 2012 election requiring a 
contract with the vendor to do the software programming for the May 8, June 5 and August 14 
elections, and 
 
WHEREAS, contingency funding will be required to fund the costs for the recall election 
operation costs, vendor programming of the upgraded election software (until County staff can 
be trained) and to the consultant that developed the report to address the elections process.   
Additional contingency funding is required for costs associated with training County staff in 
system programming to avoid further vendor charges, and    
 
WHEREAS, a Contingency Fund transfer was approved by the Finance Committee in May of 
this year for $60,000 to the County Clerk’s budget to provide sufficient expenditure authority 
until this ordinance could be presented for Board action. 
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THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA ORDAINS 
that the County Clerks Office 2012 budget be modified by transferring $131,000 from the 
County’s 2012 Contingency Fund and appropriating $1,800 to Personnel Costs, and $129,200 to 
Operating Expenses for the primary and recall elections in May and June. 
 
BE IT FURTHER ORDAINED that the Non-Departmental 2012 budget be modified by 
transferring $237,300 from the County’s 2012 Contingency Fund and appropriating to Operating 
Expenses for the cost of consultant programming for the May and June 2012 recall elections and 
the August 2012 primary election. 
 
BE IT FURTHER ORDAINED that the Non-Departmental 2012 budget be modified by 
transferring $19,000 from the County’s 2012 Contingency Fund and appropriating in Operating 
Expenses $15,000 for the consultant study, analysis and recommendations for improving the 
elections process in the County Clerk’s Office and $4,000 for election system programming 
training costs for the Deputy County Clerk and an IT professional in Department of 
Administration’s Information Technology division to prepare for the November General Election 
and to avoid the $67,600 quoted cost of consultant programming.     
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