ENROLLED ORDINANCE 176-66

ACCEPT AN IN-KIND DONATION TO THE SHERIFF'S DEPARTMENT OF A ONE-YEAR GRAYKEY
SOFTWARE LICENSE SUBSCRIPTION FROM NON-PROFIT ORGANIZATION, OPERATION
UNDERGROUND RAILROAD, AND APPROVE RELATED AGREEMENTS

WHEREAS, Operation Underground Railroad is a privately-run, non-profit organization that
provides trainings and resources to law enforcement agencies throughout the country to assist
in combating human trafficking and sexual exploitation; and

WHEREAS, Operation Underground Railroad expressed an interest in donating a one-year
GrayKey software license to the Waukesha County Sheriff's Department; and

WHEREAS, Operation Underground Railroad will work directly with Grayshift, LLC to provide the
one-year software license subscription to the Sheriff's Department’s computer forensics lab;
and

WHEREAS, the total value of the software license subscription is $25,300; and

WHEREAS, this software will significantly increase the investigative ability of the Sheriff's
Department as it relates to cell phones; and

WHEREAS, as a condition of its acceptance of the donation, the Sheriff's Department must
enter into a Mutual Agreement with Operation Underground Railroad as well as an End User
License Agreement with Grayshift, LLC; and

WHEREAS, the Mutual Agreement with Operation Underground Railroad will require the
Sheriff’'s Department to provide bi-monthly reports to Operation Underground Railroad with
the number of individuals arrested and victims identified with the assistance of the software,
however, this requirement will have no impact on Department staffing or expenditures; and

WHEREAS, Waukesha County Code, Section 7.91(b)4 requires that in-kind donations with a
replacement value of five thousand dollars ($5,000) or more, as determined by the recipient
department or those subject to a special condition, must be accepted by the County Board.

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA DOES ORDAIN that the
Waukesha County Sheriff's Department is authorized to accept the in-kind donation of a one-
year GrayKey software license subscription from Operation Underground Railroad.

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA FURTHER ORDAINS that
the Waukesha County Sheriff's Department is authorized to sign the Mutual Agreement with
Operation Underground Railroad and the End User License Agreement with Grayshift, LLC, in
the form to be approved by Corporation Counsel.
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Fiscal Note

ACCEPT AN IN-KIND DONATION TO THE SHERIFF’S DEPARTMENT OF A ONE-YEAR GRAYKEY
SOFTWARE LICENSE SUBSCRIPTION FROM NON-PROFIT ORGANICATION OPERATION
UNDERGROUND RAILROAD AND APPROVE RELATED AGREEMENTS

This ordinance authorizes the Waukesha County Sheriff's Department to accept the donation of
a one-year GrayKey software license. The value of the one-year cloud-based license is $23,500.
To accept this donation, the department will be tracking certain metrics related to the software
for reporting back to Operation Underground Railroad. This is a requirement from the donating
entity and will assist in determining if the department should commit to this software in future
years. The department indicated that should they decide to keep this software beyond the
term of the donation, they will evaluate outside funding options or would be otherwise
prioritized in future budget requests.

EMQQQ,, WEYSS
Danielle Igielski ~

Accounting Services Manager
9/7/2021
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