ENROLLED ORDINANCE 179-12

MODIFY 2024 SHERIFF’S DEPARTMENT BUDGET TO INITIATE AN ELECTRONIC
MONITORING PROGRAM FOR INMATES

WHEREAS, the Waukesha County Sheriff’s Department has recognized a need for electronic
monitoring of inmates to resolve a projected budget deficit; and

WHEREAS, use of electronic monitoring is expected to free up staffing resources at the
County’s Huber work-release facility for use at the jail, helping improve coverage and reduce
overtime that is currently contributing to the projected budget deficit; and

WHEREAS, the Waukesha County Sheriff has the authority to place inmates on an electronic
monitoring program per Wisconsin Statutes § 302.425; and

WHEREAS, the Waukesha County Sheriff's Department completed a pilot program of five
inmates who were assigned to electronic monitoring during 2023 that provided information on
how an expanded electronic monitoring program would work; and

WHEREAS, Waukesha County conducted a request-for-proposal process and is entering a
contract to provide monitoring and notification services to the Sheriff’s Department, as well as
initial installation of the device and ongoing maintenance services; and

WHEREAS, partial-year expenses for this contract in 2024 are estimated at $272,000 and full-
year costs are estimated at $466,000; and

WHEREAS, initial contract costs for this electronic monitoring contract will be funded with
General Fund balance and phased down over time as the financial impacts of this new service are
refined.

THE COUNTY BOARD OF SUPERVISORS OF WAUKESHA COUNTY ORDAINS that the

2024 Sheriff’s Department budget be modified to increase operating expenses by $272,000 and
increase use of General Fund balance by $272,000.
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FISCAL NOTE
MODIFY 2024 SHERIFF’S DEPARTMENT BUDGET TO INITIATE AN ELECTRONIC
MONITORING PROGRAM FOR INMATES

This ordinance modifies the 2024 Sheriff’s Department budget to increase operating expenditures
by $272,000 for the partial-year costs of a new contract to expand electronic monitoring of inmates.
The full-year costs, which assume the participation of approximately 100 inmates daily, are
estimated at $466,000. Increased use of electronic monitoring is expected to allow the department
to shift staff from the work-release Huber facility to the main Jail to provide coverage that would
otherwise contribute to above-budget overtime costs. This ordinance also increases the use of
General Fund balance by $272,000 to fund the contract in the current year. The use of temporary
General Fund balance will be phased-down and replaced with ongoing tax levy support in future
budget years.
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