ENROLLED ORDINANCE 168-65

ESTABLISH SALARY PLACEMENT POLICY FOR LIEUTENANT POSITIONS
AND AUTHORIZE A ONE-TIME SALARY ADJUSTMENT FOR
LIEUTENANTS AND CAPTAINS

WHEREAS, the Sheriff Department has experienced a limited pool of qualified candidates for
vacant Lieutenant positions, and

WHEREAS, Lieutenants and Captains are exempt staff who do not earn overtime, educational
incentive pay, or receive uniform allowance, and

WHEREAS, Deputy Sheriffs and Detectives earn overtime, educational incentive pay and
receive uniform allowance which creates a salary compression and a disincentive for employees
to apply for supervisory positions, and

WHEREAS, it is appropriate to establish a salary placement policy which addresses the salary
compression issues, and

WHEREAS, it is appropriate to evaluate the impact on current Lieutenants and Captains, and to
make a one-time salary adjustment consistent with the new salary placement policy.

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA ORDAINS
that effective December 28, 2013 the following salary policy be established and incorporated
into the salary administration portion of the DOA Policies and Procedures:

When an employee is being promoted from a Deputy Sheriff or Detective to a
Lieutenant, the value of overtime, educational incentive pay, and uniform
allowance will be taken into account prior to determining the promotional salary
placement of the employee. For the promotion of a Detective, a salary adjustment
of 1.5% will be applied to the employee’s current salary. For the promotion of a
Deputy Sheriff, a salary adjustment of 8% will be applied to the employee’s
current salary. The normal promotional policy will be applied following the
salary adjustment.

BE IT FURTHER ORDAINED that effective December 28, 2013, a one-time seven percent

(7%) salary adjustment be applied to incumbent Lieutenants and a one-time four percent (4%)
salary adjustment be applied to incumbent Captains promoted in 2012 or later.
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FISCAL NOTE

ESTABLISH A SALARY PLACEMENT POLICY FOR LIEUTENANT POSITIONS AND
AUTHORIZE A ONE-TIME SALARY ADJUSTMENT FOR LIEUTENANTS AND
CAPTAINS

This ordinance establishes a salary policy effective December 28, 2013 whereby
employees that are promoted from a Deputy Sheriff or a Detective position to a
Lieutenant position will receive an upward adjustment of 8% or 1.5% (for Deputies and
Detectives respectively) to their current salary when placed into the Lieutenant position.
This adjustment helps make up for the loss of compensation for overtime, educational
incentive, and uniform allowance available to Deputies and Detectives (but not
Lieutenants) to eliminate the financial disincentive associated with applying for and
accepting this promotional opportunity. The normal promotional policy will be applied
following the salary adjustment.

This ordinance also authorizes a one-time salary adjustment of 7% for all incumbent
Lieutenants and a 4% adjustment for incumbent Captains promoted in 2012 or later.
The one-time adjustment, effective December 28, 2013, is necessary to align the salary
levels of these incumbent employees (in the open range pay system) with the new open
range for Lieutenants and Captains. When the changes from the compensation study
ordinance were implemented, employees in the open range system were placed into the
new open range system at their current salary. This, combined with the new salary
placement policy proposed above, creates a scenario in which newly hired or promoted
Lieutenants and Captains could be placed at a higher salary level than incumbent
employees in these positions.

The anticipated cost (salaries, WRS contribution and Social Security) impact to the
Sheriff's Department's 2014 Personnel Budget is estimated at $81,000 for the four
Captain positions and eleven Lieutenant positions identified. The department will
absorb these costs within their 2014 Personnel Budget of $30.4 million, mainly due to
health insurance cost savings associated with plan changes regarding share premiums
and HSA contributions.

Lawrence M. Dahl
Accounting Services Manager
11/06/2013

| Referred on: 11/07/13 | File Number: 168-0-065 | Referred to: HR- FI
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