ENROLLED ORDINANCE 178-57

APPROVE 2024 POSITION CHANGES THROUGH CREATION, ABOLISHMENT,
RECLASSIFICATION, AND TITLE CHANGE

WHEREAS, it is appropriate to create new positions and abolish existing positions in the 2024
budget as necessary based on departmental operations; and

WHEREAS, the Department of Administration has reviewed a subset of non-represented
classifications in the six-year review cycle and found that reclassifications and title changes are
appropriate.

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA ORDAINS
that the following changes be made:

L Effective December 30, 2023, the regular full-time and regular part-time positions listed
in Table I, attached and on file in the Department of Administration, Human Resources Division,
are created or abolished.

I1. Effective December 30, 2023, the reclassifications listed in Table I1, attached and on file
in the Department of Administration, Human Resources Division, are adopted.

ITI.  Effective December 30, 2023, the classification title changes for the positions listed in

Table 11, attached and on file in the Department of Administration, Human Resources Division,
are adopted. !
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FISCAL NOTE
APPROVE 2024 POSITION CHANGES THROUGH CREATION, ABOLISHMENT,
RECLASSIFICATION, AND TITLE CHANGE

Table I: Create & Abolish Positions: ,
The proposed ordinance creates 18.00 FTE positions and abolishes 15.00 FTE positions for a net
increase of 3.00 FTE authorized positions. The net levy impact associated with the creations and
abolishments for 2024 is estimated at $202,800.

Gross new position costs are offset with $1,074,400 in revenue, as well as net cost reductions of
$448,200 associated with the abolishment of 7.00 FTE positions that had funding in the 2023
budget. The additional 8.00 FTE position abolishments were not funded in the 2023 budget
(unfunded in prior years), therefore, they have no cost savings impact in the proposed 2023 budget,
but they did have cost savings in prior budgets of over $540,800.

The 18.00 new positions, along with associated abolishments and other position offsets are detailed
below. (Please note that part-time positions are counted as 0.50 FTE according to Human
Resources convention and actual budgeted FTE may vary.)

(a) 1.00 FTE Fiscal Specialist in the Department of Administration — Business Office, which
is offset by the abolishment of 1.00 FTE Fiscal Assistant.

(b} 1.00 FTE Senior Collections Specialist in the Department of Administration — Collections,
which will be funded with collections revenues,

(c) 1.00 FTE Senior Human Resources Analyst in the Department of Administration — Hyman
Resources, which is a sunset position and will be funded with American Rescue Plan Act
(ARPA) revenues.

(d) 1.00 FTE Child Support Specialist in Corporation Counsel — Child Support, which will be
funded with state revenues for the Child Support program. ‘

(e) 1.00 FTE Paralegal in Corporation Counsel — General Legal & Child Support programs,
which will be partially funded with state revenues for the Child Support program.

(f) 1.00 FTE Programs & Projects Analyst in Emergency Preparedness — Communication
Center/General Radio Operations programs, which is partially funded with Radio Services
Fund balance that will be phased out with interdepartmental and municipal charges for
Radio Services in future years.

(g} 1.00 FTE Community Health Educator in Health and Human Services (HHS) — Public
Health, which is to be funded with state Public Health grants.

(h) 1.00 FTE Economic Support Specialist in HHS — Economic Support Services, which is
partially funded with 50% Income Maintenance Allocation funding.

(i) 1.00 FTE Human Services Support Specialist in HHS — Aging and Disability Resource
Center (ADRC), which is partially offset with the abolishment of a 0.50 FTE Human
Services Support Specialist and partially funded with Older American Act funding.

(i) 1.00 FTE Principal Financial Analyst in HHS — Administrative Services, which is a sunset
position to be funded with General Fund balance.

(k) 1.00 FTE Programs & Projects Analyst in HHS - Public Health, partially offset with the
abolishment of a 0.50 FTE Community Health Educator and funded with state Public
Health grants.
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() 1.00 FTE Senior Financial Analyst in HHS — Administrative Services, which is a sunset
position to be funded with ARPA revenues,

(m}1.00 FTE Senior Mental Health Counselor in HHS — Clinical Services — Mental Health
Outpatient Intensive, offset with the abolishment of two 0.50 FTE Registered Nurses in the
HHS — Mental Health Outpatient Clinical and Intensive programs and partially funded with
Community Support Program revenues.

(n) 1.00 FTE Social Worker in HHS — Child Protective Services, which is offset with the
abolishment of a 1.00 FTE Senior Mental Health Counselor.

(o) 1.00 FTE Volunteer Program Specialist in HHS — ADRC, which is partially offset with the
abolishment of a 0.50 FTE Volunteer Program Specialist,

(p) 1.00 FTE Environmental Health Supervisor in Parks and I.and Use — Environmental
Health, '

(q) 1.00 FTE Programs & Projects Analyst in Parks and Land Use — Community Development
Block Grant (CDBG) & HOME programs, offset with the abolishment of a 0.50 FTE
Programs & Projects Analyst and funded with CDBG and HOME Revenues.

(r) 1.00 FTE Financial Analyst in Public Works — Administrative Services, offset with the
abolishment of a 1.00 FTE Senior Fiscal Specialist.

Other abolished position(s) that had funding in the 2023 budget include:

(s) 1.00 FTE Building Service Worker in Public Works — Housekeeping.

In addition to the positions in this ordinance, there are 5.31 FTE net positions that are proposed to
be unfunded in the 2024 budget with an estimated net levy saving of $333,400.

The net levy impact of reclassifications (Table IT) is estimated at $17,200.

2024 Est.
Net Tax Levy Impacts
Total Table I: Create & Abolish Positions: ' $202,800
Table ll: Reclassifications: $17,200
Table HI: Title Change: SO
Total Estimated Net Tax Levy Impact $220,000

Position costs, related cost reductions, and revenue funding offsets related to this proposed
ordinance are included in the proposed 2024 Budget.

Aduribabhe

Andrew Thelke

Director of Administration
10/4/2023

CLD

| Referred on: 10/04/23 | File Number: 178-0-057 | Referred to: HR-FI




17 [4-¥H

£50-0-8/T 9qUINN 3]

TT1°08% - 119°09%

£7/¥0/0T :uo palsaey

10T Ul pspunyup) ¢
1Z0¢ Ul p2puiiuy] ,
[20T UL papunyuq)

*a3ed JxXoU U0 panuUNUo))

01 @8ury usd() wieuy spaforg 9 sumBory  [9-]  ssouparedarg AousSisury
TTT6YS - €E€T5E
L0 95wy vad( esorered  La9-1
9£6°¢9% - 858613
gp efuey uad( wsiewadg woddng piuy LOM-1 [Bsune)) uoneiodio)
9£6°9% - 858°6F%
90 98uey nedQ gouoday unoy  Ld9-1
TER'TSS - OWOOFS
L0 9Buey daig UBISISSY SATIRNSTUINIDY  T.Ad-€ SIDIAISS MNOT) JINOIT
9£8°CCE - LEOTHS
80 2Buey dg SIEAdG ATENSUMIPY L1
PETTOTS - $SE°LLS (97/1€/7] o JosTENS)
<1 a8uey wad(y 1SA[eUy S90MOSaY] UBHM] JOILg [ 1H-I
9EE9LE - 0TLLSS
60 25y uadp 1Semads STONMA[oN) OTRS  L.I-1
9£6°CCS - LEOTHS P61°198 - THEOTS
g0 oFuey dag JSISSY [ LJd-T 01 S8y dmg isieoadg east]  Lad-] TN SIUWPY
ATE[ES [ENUNY $707 TOTIEIASSL)  SNIE)S ATE[ES [BNTOY 707 TONBIGISSEL)  SMEBIS Jusmmaeda(

HSF109V

ALVIID

€707 ‘0€ 19qUII( A1FT
SHORISOJ YSI[OqY PU®B 9JBIL)

IHTIV.L




5 14-4H £50-0-8LT -JBquinp 9|14 €¢/v0/0T :uo paiiajey
9107 Ul pspunjuy) ¢
TT0z wt papunyup) () pue ‘17z ur papunyup (1) ‘papuny (1),
910 W papagun)
VLLTOS - SHHLYS
¢q 28uey wadQ Josiarodng Surdsoyosnoy  1.4d9-1
PEFIES - LBET1ES
70 8oy dayg AINIOM 90TATSG Fupfing LI
TTT69% - £€£°758 LILTLS - PE6°PES
L0 98wy uadQ 15Te102dg [E0ST] JOIDS T Y-T 80 28y uedp IsA[euy feroueuLy LAY s3I0 OTIqAg
LILTLS - ¥5675S 1P10H 6
gooBmeyguadg  ostarsdng esnoyqni) SSMOD J{0D  LAY-T
TCZ108$ - 1197098 TT1°08% - 119°09%
01 o8ury wad() 1sATeEY sjoaforg #» swmifory  LA9-1 01 o8ury wad( 1sAEUY spfor]  sumiBory  LLIY-1
LIF°L0LS - v2T°18$
91 oSuey uedp Jostazedng yeoy [RluswOnATY  LId-1 a8 pueT  SyIed
VLLTYS - SV LIS YLLTYS - SEFLFS
cp oduey uadp sreroadg werSord Iagunjos LJU-1 ¢0 oSuey wadp 1siewadg weidorg wayumos  LI9-T
9cE'9L8 - 0TL LSS 9£€°9LS - 0TLLSS
60 o3y uadg TO[ISURO)) WTRSH [BWRIN 101UaS [T 60 93uey uad() qIoMm [PI00S  LAE-T
LGE'D6S - 15898 9EE9LS - OTL LSS
g[ 98umy daig s paussIBay  LJY-T 60 sfumy uadp I0[351M07y TR [BIUSJA 101USS  LJd-1
V6T TOLS - £CE°LLS {97/1€/T1 wo 195UNS)
€1 28wy wedQ 154[BUY [RIOUBULY JOTUOS L1
ZTT698 - CEE7TSS TTI08S - T19°09%
L0 3Suey uadp Jomeonpy WieeH Aumunuoe])  LJy-1 01 35y wadQ 1sery soaford % swerdord  1Ad-1
8LLTITS - TOL7C8S {9g/1¢/€1 uo 19sums)
LT J8uey nedo wApuy [Eouen pdowy LIY-1
9EC°CSE - LEOTHS 9EL'66S - LEO'THS
g0 23uey dag iienedg poddng seoraleg wemng] LI 80 38ury dxg sieiadg woddng seolazeg wewmi]  LLId-1
9E6°c9% - BER°6YS
g 28uey mad( wsepadg moddng srmowosy  LIY-1
TTT'69% - £££78S
L0 omﬁdvm ﬁDQO JO1RdURY TAERLH bmgﬁﬂEoU I4a-1 SANAISS UeUM 2 (l[eaH
ATE[RG [BNUUY £707 BONIBIJISSE[)  SMB)g AIBIBS [BNUNY €THT OONBIYISSE]D)  SMI¥I jusmmedagg
HSTTO9V HIVIID
€707 “0¢ 19qWada(] ALY
SUONISOJ SOV PUE 9J8aI)
1HT19VL PouURUOS



9 I4-4H

v61°19§ - TPE'9T$

TTT'698 - ££€T6S

£50-0-841 42quUInN 34

€¢/70/0T :uo paJia)ay

01 93mey darg sieadg eostd  LAY-1 L0 euey uadQ wsieadg [2astg Jomeg 1491 Husys
9£6°5C8 - LEOTVS PLLT9S - SYELYS
80 25uey dag Isieroadg sanensimupy  LIY-1 0 @3uey uadQ Ist[evadg sAyeOSIUIIPY JOUBS  [AY-] 25{] pue’] % s3ied
9EE9LS - 0TL LSS LST'¥8S - LT9°E98 (3esuns) Jogeurproos
60 95Uy uad(y  (Jesuns) 1s[eIRdS DYV IO LA [1 @8uey uadp suopeonwo) olqnd  LIY-1
816°9T1$ - £75°688 816°8T1$ - £25°68% JOIBUTPION )
g1 9%uey uadp ISISO[OYDAS ] [BOWUI[D) IOTRS  LIY-T g1 o8ury uad(y SSOTATSS URWINYY 29 UIear] L1 SAITAISS UL 7 UIesp]
TTI°08$ - 119°098 LSTV8S - LTIE9S (39sums) JoleWIpI00D
0 25uey uadQ (ostms) werrerqry L1 11 98uey uad( STOHESUNUIO) o FAH-1 wWasAY ATeIqr seSpLyg
¥6TTOIS - SSELLS [BUOISSIOL] $16'8C1% - £25°68$ [EUOISSAIOL]
¢rosuey uady  ASojounyoa] wonwuUCIUf JOWRS  LIH¥ g1 o8y uady  ASojoumss], voneuuou] [edpu  LOYF
TTI°08S - T19°09% P6TTO1S - SSE°LLS [eUOrssagold
01 2Sueg wady  1sApeuy ASo[ouyos] mopewIoNM]  TLM-1 ¢ 2Fury uad( AGojouyos] BOREULIOIU] JOTHSS  TAM-1
LILTLS - ¥S6'PS$ TR ], P6TTOIS - SSE°LLS JEUOISSJ01g
g0 25uey uado AJotouyos] uoneuLIofU]  T.Y-1 ¢ 1 98uey uad(y AZojounoa], mopewnoyuy Joruas L1 UOENSTUIWPY
ATR[ES [ENITY €707 TONEMISSE])  SMB)S ATB[ES ENTNY CT0T UOREIGISSE[)  SMIBIG yusunpeda(g

HSI'104V

ALVEID

€202 “0€ 12U dANPYH

SHODBIIJISSB[Y

I aIdv.L



L

14-d4H

£50-0-84T “9quInp a4

JOTBUIPIO0,) IS DUIdOTIAS(T S0I0TIO M

JOJRNSIIWPY SWSAS Apres dnqng
JOJRNSTUTHIPY S20IAIDG SSaUISNYg

JORUIPIOO)) WINISAS S0JOIIOA
Jegeuey SWRISAS ARfes J1[qnd
IoFeuRA 9010 JuswoSeuelA 109lo1g

IOIENSTUILIPY SUOLN[OS IndruRIA Suonnjos A50]0moa] ToTRRLIGTU]

JOJBNSIUTWPY 2Jmonysegu] AFo[ouys9 ], UOIBULIOLU] Ja8eueiy suoneladoy ASojouyss ], UOTBULIOIU]

JUBISISSY S32UT0STY UBIN

WEISISTY SJJouaq S9MN0sFY UBLIME]

€2/v0/0T :uo paLIaay

IoSeusy AS0[OUTD3 ], UOHBULIOTU] IDOT[J() UOTIBILIOIU] 18I
Jorensmuupy woddng woneorddy sseursng JoFeuepy poddng voneonddy sseursng UOWEHSUITIPY
S 2URAIN)) apLL, pesodoxg Jusumredagy

€707 “0€ JAQUIIA(] ALY
saguey)) spLL

IHHTIVL



VOTE RESULTS

Ordinance 178-0-057

Jves @8N0 [ o |ABSTAIN [ 0 |ABSENT

D1 - Foti D10 - Thieme D19 - Enriquez
D2 - Weil D11 - Howard D20 - mn:m___:mmﬂ
Uw- Morris D12 - Wolff D21 - mmcm:m:

Ub - Batzko | D13 - Decker D22 - Szpara B
r_Mm - Grant ><m_ D14 - Mommaerts ‘D23 - Hammitt
D6 - Walz I3 D15 - Kolb D24 - Bangs

;_uq - LaFontain I D16 - Crowley D25 - Johnson

w\D‘m - Koremenos I D17 - Meier

‘D9 - Heinrich I3 D18 - Nelson

7th Meeting, 178th <mm.. of the County Board of Supervisors - October Nh 2023 07:45: @“ _<_
October 24, 2023 en qmzme.m_mﬂ@
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