ENROLLED ORDINANCE 179-45

APPROVE 2025 POSITION CHANGES THROUGH CREATION, ABOLISHMENT,
RECLASSIFICATION, EQUITY ADJUSTMENT, AND TITLE CHANGE

WHEREAS, it is appropriate to create new positions and abolish existing positions in the 2025
budget as necessary based on departmental operations; and

WHEREAS, the Department of Administration has reviewed a subset of non-represented
classifications in the six-year review cycle and found that reclassifications, equity adjustments,
and title changes are appropriate; and

WHEREAS, the Department of Administration reviewed market salary data for certain
classifications to ensure competitiveness in the labor market and found that equity adjustments
are appropriate; and

WHEREAS, there are appropriate follow up equity adjustments for certain classifications from
the total compensation study conducted in 2023.

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA ORDAINS
that the following changes be made:

L Effective December 28, 2024, the regular full-time and regular part-time positions listed
in Table I, attached and on file in the Department of Administration, Human Resources Division,
are created or abolished.

I1. Effective December 28, 2024, the reclassifications listed in Table 11, attached and on file
in the Department of Administration, Human Resources Division, are adopted.

III.  Effective December 28, 2024, the equity adjustments listed in Table III, attached and on
file in the Department of Administration, Human Resources Division, are adopted.

IV.  Effective December 28, 2024, the classification title changes for the positions listed in
Table 1V, attached and on file in the Department of Administration, Human Resources Division,
are adopted.

BE IT FURTHER ORDAINED, that the classification specifications for Senior Care Manager
(Open Range 09, $59,446 - $78,624) and Care Manager (Open Range 07, $53,893 - $71,302), on
file in the Department of Administration, Human Resources Division, are adopted as of
December 28, 2024,
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FISCAL NOTE
APPROVE 2025 POSITION CHANGES THROUGH CREATION, ABOLISHMENT,
RECLASSIFICATION, EQUITY ADJUSTMENT, AND TITLE CHANGE

Table I: Create & Abolish Positions:
The proposed ordinance creates 10.00 FTE positions and abolishes 14.50 FTE positions for a net

decrease of 4.50 FTE authorized positions. The net levy impact associated with the creations and
abolishments for 2025 is estimated at a cost of $249,200.

Gross new position costs of $992,000 are offset with $330,400 in revenue and expense offsets, as
well as net cost reductions of $412,400 associated with the abolishment of 5.00 FTE positions that
had funding in the 2024 budget. The additional 9.50 FTE position abolishments were not funded
in the 2024 budget (unfunded in prior years but still authorized positions); therefore, they have no
cost savings impact in the proposed 2025 budget, but they did have cost savings in prior budgets
of $903,800.

The 10.00 new positions, along with associated abolishments and other position offsets are detailed
below. (Please note that part-time positions are counted as 0.50 FTE according to Human
Resources convention and actual budgeted FTE may vary.)

a) 1.00 FTE Senior Collections Specialist in the Department of Administration — Collections
which will be funded with collection revenues,

b) 1.00 FTE Senior HR Analyst in the Department of Administration — Human Resoutces.

¢) 0.50 FTE Administrative Assistant in County Clerk — Elections, which is mostly offset by
the elimination of temporary extra help.

d) 3.00FTE Victim Witness Specialists in the District Attorney — VOCA Grant Program, which
will be funded with a combination of opioid settlement funds, VOCA grant revenues, and
tax levy. This replaces 3.00 FTE Victim Witness Specialist positions with sunset clauses
due to a reduction of VOCA Grant funding.

e) 1.00 FTE Financial Analyst in Health and Human Services (HIIS) — Administrative
Services, offset with the abolishment of 1,00 FTE Social Worker in HHS — Youth Justice.

f) 0.50 FTE Registered Nurse Supervisor in HHS — Mental Health Center.

g) 1.00 FTE Senior Financial Analyst in HHS — Administrative Services.

h) 1.00 FTE Senior Fiscal Specialist in HHS — Administrative Services, offset with the
abolishment of a 1.00 FTE Fiscal Specialist,

i) 1.00 FTE Golf Course Clubhouse Supervisor — 9 Hole in the Parks & Land Use — Moot
Downs and Naga-Waukee Golf Courses, funded with Golf Course user fees.

Other abolished position(s) that had funding in the 2024 budget include:
i) 1.00 FTE Administrative Specialist in the Department of Administration — Business Office.
k) 1.00 FTE Administrative Assistant in HHS — Administrative Services,
) 1.00 FTE Social Worker in HHS — Child and Youth Family Services: Child Protective
Services.

The net levy impact of reclassifications (Table II) is estimated at $85,800.

The net levy impact of equity adjustments (Table IIT) is estimated at $10,800. Most employees
affected already earn a salary above the minimum of their new salary range, so the immediate
impact of this ordinance is limited, and will result in higher earning potential in the future.

| Referred on: 10/02/24 | File Number: 179-0-048 | Referred to: HR-FI |




2025 Est,

Net Tax Levy Impacts

Total Table I: Create & Abolish Positions: $249,200
Table II: Reclassifications: $85,800
Table III: Equity Adjustments $10,800
Table I'V: Title Change: $0
Total Estimated Net Tax Levy Impact $345,800

In addition to the positions in this ordinance, there are 6.56 FTE net positions that are proposed to

be unfunded in the 2025 budget with an estimated net levy saving of $795,300, more than offsetting
the anticipated cost cited above.

Position costs, related cost reductions, and revenue funding offsets related to this proposed
ordinance are included in the proposed 2025 Budget,

Willion Plushicy

William Duckwitz
Budget Manager
10/1/2024

JS

| Referred on: 10/02/24 | File Number: 179-0-048 | Referred to: HR-FI
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