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Introductions
• Waukesha County Staff

• Alan Barrows - Land Resources Division Manager 

• Jayne Jenks – Conservation Specialist 

• Abbie Liedtke – Recycling and Solid Waste Supervisor 

• Jenna Biermann – Recycling Specialist 

• Travis Ripley – Recycling Specialist 

• WI DNR Staff – Matt Kaelin and Grace Barlow



Agenda

1. Welcome and Introductions

2. 2024 Successes in Recycling and 

Stormwater Programs

3. 2025 Look Ahead

• Recycling Processing

• Municycle

• MS4 3 year planning and updated 5 

year plan

• Salt Awareness and Storm Water 

Awareness weeks

• Stormwater Workshop

4. Available Resources

5. New DNR BMP Menu webpage

6. Customer Service Survey



City of Delafield
City of Oconomowoc
City of Pewaukee
City of Waukesha
Town of Brookfield
Town of Delafield
Town of Merton
Village of Big Bend
Village of Dousman
Village of Hartland
Village of Lac La Belle
Village of Lisbon
Village of Merton
Village of Nashotah
Village of Pewaukee
Village of Summit
Village of Vernon
Village of Wales
Village of Waukesha

City of Muskego
Town of Genesee
Town of Ixonia
Village of Lannon
Village of Mukwonago
Village of North Prairie
Village of Sussex

City of Brookfield
City of New Berlin
Village of Chenequa
Village of Eagle
Village of Elm Grove
Village of Oconomowoc Lake

Stormwater Education
Communities

Recycling Program
Communities

Stormwater Education
And Recycling Program

Communities

Why are you here?



MS4 Community Partners
• Public Education and Outreach

• Public Involvement and Participation

• Illicit Discharge Detection and Elimination

• Construction Site Pollutant Control

• Post Construction Stormwater Management

• Pollution Prevention Practices for the Municipality

• Developed Urbanized Area Standard

• Storm Sewer System Maps



Responsible Unit: Effective Recycling Program

• 1. Pass Local Recycling Ordinance

• 2. Operate an Education Program 

• 3. Provide a Program for Collection, Processing and Marketing of 
Recyclable Materials

• 4. Implement a Compliance Assurance Plan

• 5. Submit Annual Report to DNR

• 6. Notify DNR of Program Changes 



2024 Successes



Educating Children 
and Adults

• 58 stormwater presentations 
to 2333 students and 605 
adults

• 26 recycling programs to 
1597 students

Includes schools, scouts, and 
libraries

Both adult and student



Engaging Citizens:
Citizen Stream 
Monitoring

• 38 sites monitored

• Phosphorus data collected 
at 3 sites with state funding

• Engaged 59 volunteers

• Annual appreciation event



Engaging Citizens: Adopt 
A Drain

• Cities of Waukesha, Pewaukee, 
Muskego and Oconomowoc and 
Villages of Pewaukee, Mukwonago, 
Hartland and Sussex, and Town of 
Brookfield

• 586 drains adopted by 263 citizens

• 665 pounds of debris removed this year 
and over 3400 since 2020

• Over 1500 drain cleanings reported this 
year and over 5700 since 2020



Master Naturalist Training

• Program prepares citizens 
for volunteering in citizen 
science, education and 
stewardship.

• Recruits into Adopt a 
Drain, Citizen 
Stream Monitoring and 
outreach.



Outreach 
• Staffed Events

• Apple Harvest Fest

• National Night Out

• Kids Fest at both Hartland and 
Oconomowoc

• Clean Water Festival

• Unstaffed Outreach

• Displays at various municipal 
halls    and libraries

• Displays for elections



2024 Tax Insert – approx. 90,000

• City of Brookfield

• City of Delafield

• City of Oconomowoc

• City of Pewaukee

• City of Waukesha
• Town of Brookfield

• Town of Delafield

• Town of Merton

• Village of Big Bend

• Village of Dousman

• Village of Eagle
• Village of Hartland

• Village of Lisbon

• Village of Merton

• Village of Nashotah

• Village of Pewaukee

• Village of Summit
• Village of Vernon

• Village of Wales

• Village of Waukesha



Recycling Enforcement & Engagement

• Compliance Enforcement:

• Waukesha County ordinance 

• Applies to residents, businesses, and institutions

• Collect recyclables separate from trash

• Haul to a recycling facility

• Education and signage

• Waukesha County compliance assurance plan

• Operate on anonymous complaints – 1 business in 2024

Jenna Biermann - Recycling Specialist

jbiermann@waukeshacounty.gov



• Successfully completed fall data 
collection in September 2024

• Easy and efficient data 
submission compared to 
previous versions 

• Data collected used for 
completion of DNR recycling 
grant application and reporting  

Travis Ripley - Recycling Specialist

tripley@waukeshacounty.gov

Fall 2024 Recycling Data Collection 
(Municycle)



Recycling Market Update

$93.82

$61.11

Waukesha County Tons

2023 25,121

2024 25,816



Household Hazardous Waste

• 2 permanent sites and 
4 special events

• 3,846 billed users

• Muskego and 
Waukesha site 
changes may be 
forthcoming.

Travis Ripley - Recycling Specialist

tripley@waukeshacounty.gov



Public Communications



Infographics



Community 
Feedback 
Meetings

Met with several community partners, 

received valuable feedback, and will 

leverage it for future improvements. 



Recycling Processing Activities to Date

FIRE MAY 2023 ALTERNATIVE 
RECYCLING 

PROCESSING 

COORDINATION WITH 
MILWAUKEE; FACILITY 

EVALUATION

FINANCIAL ANALYSIS 
BY CONSULTANT

RFP PREPARATION 
AND RELEASE

RFP EVALUATION



Financial Analysis by Consultant

• Assess long-term options to manage 
combined tonnage (Waukesha County and 
City of Milwaukee) in the most cost-
effective manner.

• Several options considered including 

existing site redevelopment, greenfield site, 
various operating systems (15/35 TPH), 
multiple shifts, additional tonnage, and loan 
options.

• Existing site rebuild 35 TPH system with 
additional 3rd party tonnage would likely 
yield a net cost of over $100/ton with 
revenue estimated to be under $50/ton



Request for Proposals (RFP)

10-year contract with two optional 5-year extensions

Required Proposal: 100% private-processing of Waukesha 
County RU recyclables

Optional Proposal #1: Processing Select RU Recyclables at 
Privately-Owned MRF

Optional Proposal #2: Transfer of RU Recyclables to a Privately-
Owned MRF



Looking Ahead to 2025



Request for Proposals (RFP) Evaluation

10% 

Experience and 
Qualifications of 

Proposer

20% 

Experience and 
Qualifications of 

Personnel

15% 

General Operations 
and Site Operations 

Plan

15% 

Materials Marketing 
Plan and Capability

15% 

Designated Facility 
Location

25% 

Cost



Request for Proposals (RFP) Next Steps

Negotiate contract Terminate agreement with City of 
Milwaukee

Impacts to MRF Fund Floor/Ceiling 
and Address of MRF - IGA’s



Coordinated Trash/Recycling Collection Requests for Proposals 
(RFP)

• County’s trash/recycling hauling contract will 
expire 2025

• Several communities are also nearing end of 
their contract term

• Complete Request for Proposal (RFP) - Goal 
is to attain high quality service at the best 
pricing

• Need to understand if those communities are 
interested in partnering on RFP and your 
specific needs



Spring 2025 Municycle

• Data being collected will be 
actual recycling program costs 
and municipal services offered to 
residents (i.e., drop off site 
services)

• Monitor your inbox for emails 
announcing the timeline

 Travis Ripley - Recycling Specialist

Tripley@waukeshacounty.gov



New Composting App

• Waukesha County Compost 

Collective

• Volunteer Opportunity

• Dashboard on our website to 
display how your community is 
doing

• Compost Bin Sale May 10th with 
composting/ yardening talks



2025 MS4 
Public 
Education and 
Outreach 
Work Plan

• Starting year 1 of a new 5 year plan.  This 
plan is for the entire group and covers all 8 
of the required topics in the permit.

• New work plan includes a salt 
workshop every year.  We will alternate 
between roads and parking lot 
trainings.

• In addition, all communities have 
a personalized 3 year plan that sets goals 
as required by the permit.

This year, planning for City and Village of 
Pewaukee, Town of Lisbon, City and Village of 
Waukesha, Town of Brookfield, Town of 
Delafield, and Village of Sussex



Stormwater Workshop -  2025
April 1-2  8:00 – 12:00 

     

Register at WisconsinLandandWater.org/events

Topics not finalized but will include:

Alum Treatments

Better Salting through Brine

Green Infrastructure

Case Studies



2025 Salt 
Awareness Week 
– Jan 27 – 31 
• Nationwide coordinated effort

• Week of webinars about salt 
issues

• Radio ad buys and billboards

• Saltwise certificates for 
training

• Saltwise stickers for windows

• Link to  Wisaltwise.com 

https://www.wisaltwise.com/Take-Action/Salt-Awareness-Week


Storm Water 
Awareness 
Week
September 
20-28

• Statewide effort with 
Governor’s Proclamation

• Looking for our partners to 
help advertise and message 
with provided materials

• Statewide webinars aimed at 
the general public to raise 
awareness

• Would also like to see local 
events….ideas? 

• Resources available at 
https://www.wistormwater.com



Available Resources



Unstaffed Outreach

• Know Before you Throw

• Recycling Banners & Posters

• Composting Banners

• Storm Drain Display

• Stormwater Banner

• Topical Posters

 Travis Ripley - Recycling Specialist

Tripley@waukeshacounty.gov



Available Recycling Outreach Material

 Travis Ripley - Recycling Specialist

Tripley@waukeshacounty.gov



Municipal Resources For You

Land and Water

• IGA’s

• Community Meeting Presentation

• MS4 reporting instructions for education

• BMP’s- maintenance agreements, fact 
sheets and inspection forms

• Annual Construction Site Inspection and 
Enforcement reports

• Archived Newsletters and Press releases 

Recycling & Solid Waste

• Programs and Responsibilities

• Recycling Ordinance

• Event Recycling request form

• Brochure request form

• Press Releases and archived 

newsletters

• Wisconsin Recycling Market Directory

• Updates and Additions

www.waukeshacounty.gov/municipal



Additional Public Communications

• Newsletters 

• Phone Calls

• NEW Website

• Facebook



NEW Website









Bimonthly Community Stormwater and 
Recycling Municipal Update Email

• Include recent picture of municipal update newsletter 



















Customer 
Service 
Survey



Thank You!

recycling@waukeshacounty.gov

water@waukeshacounty.gov 

mailto:recycling@waukeshacounty.gov
mailto:water@waukeshacounty.gov
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