
ENROLLED ORDINANCE 174-036 

MODIFY 2019 TRANSIT BUDGET FOR ADDITIONAL 
2018 LOCAL SHARE COSTS 

WHEREAS, the Waukesha County Transit system is administered by the City of Waukesha; and 

WHEREAS, funding for the Waukesha County Transit system is a combination of funding from 
Waukesha County tax levy, the State of Wisconsin Department of Transportation (WisDOT), 
and the Federal Transit Administration; and 

WHEREAS, the Waukesha County Transit system and the City of Waukesha Metro Transit are 
considered a single grantee by the WisDOT and Federal Transit Administration; and 

WHEREAS, WisDOT matches eligible operating expenses and local share payments with 
federal and state revenues at a rate between the annually established minimum guaranteed 
percentage and the state statute maximum of 60 percent; and 

WHEREAS, Waukesha Metro bills the County for its transit costs net of these projected 
WisDOT reimbursements, farebox revenues, and other adjustments; and 

WHEREAS, audits of the Waukesha Metro and Waukesha County Transit systems are 
conducted by Baker Tilly at the close of the fiscal year and by WisDOT at multi-year intervals 
typically between two to five years later; and 

WHEREAS, these audits determine what the final WisDOT reimbursement rate should have 
been;and 

WHEREAS, auditors' review of expenses can result either in a revenue to the City and County if 
they determine that the WisDOT reimbursement rate should have been higher, or an additional 
local share costs to the City and County if it was determined that the rate should have been 
lower; and 

WHEREAS, favorable program budget variances, including favorable audit results, have had 
positive impacts on the General Fund balance in recent years; and 

WHEREAS, Baker Tilly's 2018 audit of Waukesha Metro Transit and Waukesha County Transit 
has determined that City and County reimbursement rate was too high, resulting in a higher local 
share of$219,597; and 

WHEREAS, Baker Tilly's audit determined that the County's share of the $219,597 owed is 
$92,638; and 

WHEREAS, the City of Waukesha has initially paid the full $219,597 to WisDOT, and will need 
to be reimbursed by Waukesha County for its share. 
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