
ENROLLED ORDINANCE 170-16 
 

MODIFY BUDGET TO APPROPRIATE FUNDS TO RESTORE 
THE 2015 JAIL EQUIPMENT REPLACEMENT PLAN  

 
 

WHEREAS, Waukesha County Jail security electronics system consists of approximately 320 
analog cameras, 20 digital video recorders, 175 intercoms, and 1 matrix which integrates all of 
these devices so they can be utilized by staff to monitor the jail, and 
 
WHEREAS, at the end of January 2015, the matrix which is a vital component of the security 
electronics system integration, began to fail, and  
 
WHEREAS, the 2015 Sheriff’s Department operating budget includes expenditures, funded with 
prior year jail assessment revenue for identified and planned jail equipment replacements, and  
 
WHEREAS, due to the failure, the immediate replacement of the matrix is necessary to maintain 
the safety and security of the jail, the Sheriff’s Department staff developed a fund transfer and a 
jail equipment change for the February Finance Committee’s consideration so that jail equipment 
replacement plan funds could be immediately made available for the matrix replacement with 
existing expenditure appropriations, and  
 
WHEREAS, the Sheriff’s Department has determined that the 2015 jail equipment replacement 
plan purchases cannot be deferred and the modified 2015 budget will not have sufficient funds 
without additional expenditure appropriations, and  
 
WHEREAS, the matrix was scheduled to be replaced using general fund balance from prior year 
jail assessment fees in 2018 as part of capital project 201410 in  the 2015-2019 Capital Plan, and  
 
WHEREAS, Capital Project 201410  is no longer needed in the future and will be deleted from 
the 2016-2020 capital improvement plan during its normal plan review process, eliminating 
expenditures and associated revenues.  
 
THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA ORDAINS  
that the Waukesha County Sheriff’s Department 2015 Budget be modified by appropriating 
expenditures of $54,750 for operating expenses and $50,250 for fixed assets and increasing fund 
balance from prior year jail assessment fees  by $105,000 to restore the 2015 jail equipment 
replacement plan. 
  

File Number:  170-O-014 



FISCAL NOTE 
 

APPROPRIATE FUNDS TO RESTORE THE 
2015 JAIL EQUIPMENT REPLACEMENT PLAN  

 
 

When the integration component (matrix) of the Jail security electronics system began to fail in 
January 2015, a change in budget intent and a fund transfer was approved by Finance Committee 
to allow the Sheriff’s Department to use 2015 expenditure appropriations funds to replace the 
matrix at an estimated cost of $105,000.  The 2015 expenditures had been budgeted for other 
equipment identified in the jail equipment replacement plan. 
 
This ordinance appropriates an additional $105,000 of expenditure authority to allow the 
department to restore funding for the 2015 equipment replacement plan, which includes the 
following items: 
 
 

Washing Machine $21,000 
Dryer $5,000 
Walk-Thru Metal Detector $6,000 
Video Conference System $18,250 
Software Upgrade $53,100 
Exam Table $1,650 
Total $105,000 

 
 
The Jail security electronics system matrix was scheduled to be replaced and funded with fund 
balance from prior year jail assessment fees in 2018 as part of capital project 201410 in the 
2015-2019 Capital Plan.  Since the matrix is being replaced immediately, this capital project is 
no longer necessary and expected to be removed from the 2016-2020 capital project plan, and 
result in reserved jail assessment fees to be available.  The ordinance increases fund balance for 
the 2015 equipment replacement resulting in no additional tax levy impact.  
 
 

 

      

Linda G. Witkowski 
Budget Manager 
4/1/2015 
BAJ# 2015-00002711 
 

File Number:  170-O-014 






	Enrolled Ordinance
	Fiscal Note
	Committee Votes
	Floor Vote

