ENROLLED ORDINANCE 177-55

MODIFY THE WAUKESHA COUNTY DEPARTMENT OF HEALTH AND HUMAN
SERVICES 2022 BUDGET TO ACCEPT THE REGIONAL CRIS!IS STABILIZATION
FACILITY GRANT FROM THE WISCONSIN DEPARTMENT OF HEALTH
SERVICES AND APPROPRIATE ADDITIONAL EXPENDITURES

WHEREAS, the State of Wisconsin, Department of Health Services, Division of Care and
Treatment Services, has awarded the Waukesha County Department of Health and Human
Services (HHS) a Regional Crisis Stabilization Facility (RCSF) grant of $ 278,200, available for use
from July 2022 through September 2023, with approval for continued funding in the following
two federal fiscal years; and

WHEREAS, the RCSF grant funding will be used to plan for, develop, and initially operate a 12-
bed crisis stabilization facility in Waukesha County to provide a step-down level of care to
individuals experiencing a mental health crisis that do not need acute psychiatric treatment,
but need a temporary, supportive environment to go to for 24/7 observation and support; and

WHEREAS, HHS management plans to locate the new crisis stabilization facility at the Mental
Health Center, and the County Board approved initial for funding to remodel the facility during
June of 2022 (enrolled ordinance 177-27, capital project #202217); and

WHEREAS, the most recent construction timeline assumes the new crisis stabilization unit will
be opening in late 2023, early 2024; and

WHEREAS, in the lead-up to the opening of the facility, HHS management will need to oversee
the operational design and planning and prepare the licensing and contracting of the facility,
including consultation and coordination with regional and state-wide stakeholders; and

WHEREAS, for the remainder of 2022, HHS management anticipates being able to absorb the
additional staffing effort within existing personnel appropriations with an existing staff
member, and the proposed 2023 budget will include an additional Human Service Supervisor
position as implementation ramps up; and

WHEREAS, there will be additional operating expenses needed to begin implementation in 2022
requiring budget modification, including consulting services for licensing the facility and billing
for a stabilization facility, and training-related expenses; and

WHEREAS, HHS management would like to begin seeking reimbursement for eligible planning

activities in 2022 and is requesting authorization to accept RCSF grant funding and appropriate
additional expenditures.
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THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA ORDAINS that the
Waukesha County Department of Health and Human Services is authorized to accept the RCSF
grant from the State of Wisconsin, Department of Health Services.

BE IT FURTHER ORDAINED that the 2022 Waukesha County Department of Health and Human

Services budget be modified to increase operating expenditures by $20,350 and increase
general government revenues by $20,350 for the Regional Crisis Stabilization Facility grant.
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The foregoing legislation adopted by the County Board of Supervisors of Waukesha County,
Wisconsin, was presented to the County Executive on:

oate. ‘7/3&//%2 N arsund WiTona.

Margaret Wart n County Clerk

The foregoing legislation adopted by the County Board of Supervisors of Waukesha County,
Wisconsin, is hereby:

Approved: )ﬂ

Vetoed:

Date: G\\ 35 \I 2O ) @%—-’"———“‘

Paul Farrow, County Executive
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FISCAL NOTE

MODIFY THE WAUKESHA COUNTY DEPARTMENT OF HEALTH AND HUMAN
SERVICES 2022 BUDGET TO ACCEPT THE REGIONAL CRISIS STABILIZATION
FACILITY GRANT FROM THE WISCONSIN DEPARTMENT OF HEALTH
SERVICES AND APPROPRIATE ADDITIONAL EXPENDITURES

This ordinance authorizes the Department of Health and Human Services (HHS) to accept the
Regional Crisis Stabilization Facility grant from the State of Wisconsin Department of Health
Services of $278,200 and modify the 2022 budget to increase operating expenditures and general
government revenues $20,350 for the current year. The funding period for this grant is from July
2022 through September 30, 2023, so only a portion of this funding is to be appropriated in the
current year. For 2022, these funds will cover new consulting and training expenses (through
modification from this ordinance) and existing personnel expenses {provided within the existing
2022 Health and Human Services personnel expenditure appropriation). Remaining funds will be
included in the department’s 2023 proposed budget. Continuation of funding is available for two
more federal fiscal years and is expected to run through September 2025,

This ordinance does not result in a direct tax levy impact.

William Duckwitz
Budget Manager

9/7/2022
AlK JE# 2022-00006224

| Referred on: 09/08/22 File Number: 177-0-059 | Referred to: HS —Fl ]
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