
 
ENROLLED ORDINANCE 168-120 

 
MODIFY THE 2014 HEALTH AND HUMAN SERVICES BUDGET TO CREATE 

MEDICAL CODER POSITIONS TO IMPLEMENT NEW STATE 
AND FEDERAL HEALTHCARE REGULATIONS 

 
 

WHEREAS, changes will occur on October 1, 2014 in the United States’ health care system laws 
and regulations, including the ICD-10 (International Classification of Diseases) transition, the 
utilization of the Electronic Medical Record, and mandates that identify sizeable penalties for 
non-compliance, and 
 
WHEREAS, the Waukesha County Department of Health and Human Services Clinical Services 
and Public Health Divisions must operate in this new environment when billing clients and 
insurers, and be in compliance with laws governing coding, claims development and submission, 
reimbursement, and cost reporting, and 
 
WHEREAS, a review of the use of Contracted Services that performed this function under the 
prior coding and billing environment was found to be inadequate to accomplish the transition to 
the new, more-complex coding requirements and assure on-going compliance, and 
 
WHEREAS, Health and Human Services management has identified the need to add internal-
County technical expertise, medical claims processing skills, and to increase capacity for the 
accurate and compliant billing of delivered health and human services as required by the new 
Federal and State regulations under the ICD-10 transition, and 
 
WHEREAS, this effort will include an existing Programs and Projects Analyst, and the creation 
of two Programs and Projects Analysts within the Administrative Services unit to accomplish the 
implementation of the coding changes and establish an on-going corporate compliance function 
to prevent fraud abuse and waste, and avoid penalties. 
 
THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA ORDAINS 
that 2.00 FTE regular, full-time position Programs and Projects Analysts, 2014 salary $24.33 - 
$32.10, be created in the Department of Health and Human Services, effective May 1, 2014. 
 
BE IT FURTHER ORDAINED that the 2014 Health and Human Services Budget be modified to 
increase Personnel Costs by $97,700 and reduce Operating Expenses by $97,700 to fund the 
creation of the additional positions.  
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